
Overview

Workplace Safety Committees
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Elements of a Successful Safety Committee

• Have a committee that reflects the workforce

• Set priorities that are reasonable and attainable

• Have regular meeting times

• Establish clear roles for committee members

• Keep minutes
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Elements of a Successful Safety Committee

• Gathering information (ask questions)

• Training and education

• Conduct Safety Observation (look for hazards)

• Review all recent work-related injuries 

• Follow up on corrective/preventive actions
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Elements of a Successful Safety Committee

• Make recommendations on ways to eliminate or 

correct hazards and unsafe work practices 

• Promote workplace health & safety

• Encourage the workers to report hazards or unsafe 

conditions to committee members

• Consider identification of “near misses”

• Communicate
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Occupational Health & Safety Team Locations
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Occupational Health & Safety Team Contacts

Scott A. Shahan
Occupational H & S 

Manager
804-972-5943 scott.shahan@vdh.virginia.gov

Mia Norman-Owens
Clinical Occupational H & S 

Specialist, RN
804-584-6071

mia.norman-

owens@vdh.virginia.gov

Crystal Leigh Stilson
Clinical Occupational H & S 

Specialist, RN
804-659-2221 crystal.stilson@vdh.virginia.gov

Brendan M. Mahoney
Clinical Occupational H & S 

Specialist, RN
804-659-3799 brendan.mahoney@vdh.virginia.gov

John W. (Jack) Jones
Occupational H & S 

Specialist 
804-659-6693 jack.jones@vdh.virginia.gov

Steven Rykal
Occupational H & S 

Specialist 
804-840-3695 steven.rykal@vdh.virginia.gov

William (Jake) Worrell
Occupational H & S 

Specialist 
804-807-1981 jake.worrell@vdh.virginia.gov

Bobbie Miles
Occupational H & S 

Specialist 
804-659-3813 bobbie.miles@vdh.virginia.gov

Scott Kalis
Occupational H & S 

Specialist 
804-659-3810 scott.kalis@vdh.virginia.gov
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